Risk Managment

for Predictable Capital Project Delivery
T ol in Uncertain Times
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4 |dentify the difference between Risks and Issues.

4+ What methods are there to capture project risks and issues?

4 Explore risk quantification and mitigation strategy?

4 How can you handle issue accountability and mitigation tracking?
4 What are tools for risk and issue tracking and reporting?

Think about these questions
4 Have you seen good “risk” and “issue” tracking tools?
4 Does knowing about a risk assist in preventing it from occurring?
4 How long does it take to recreate “issue” files at the end of a project?

Presenter:
Steve Means, Senior Managing Director, Construction Solutions, FTI Consulting

PDH & LU credit

Thursday, August 31, 2017 Engineering Center This program has been designed to permit you to
7:00 am Registration & networking 4359 Lindell Blvd. qp‘;g;gis’ SZ%fH ;/Pézgzzggi/, r?;e\;eﬁg%?;ggfgtg’zg% f‘;f
7:30 am  Breakfast St. Louis. MO 63108 Learning Unit (LU) through the American Institute of
8:00 am Program Architects.

9:30 am Adjournment

Registration - Register by August 24, 2017 - http://www.slccc.net/calendar_list.asp
Please make reservations so that we can provide sufficient meals, materials & tour arrangements. Uncanceled reservations will be invoiced.

CCC non
member member
Name Organization E-mail $40.* $70
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* Construction Consumer (buyers of construction services) / Owner member discount:

Sustaining members - 3 complimentary registrations
Corporate members - 2 complimentary registrations

Public members - 1 complimentary registration
Charge to my Credit card: [ American Express [ piscover [ MasterCard [ visa $
Acct No. Expiration Date CVVICVC Code
Name on card (print) Signature Billing zipcode _________

Does any registrant have a disability or special dietary need which needs accommodation? DYes D No
If yes, what type of accommodation is needed?

Reservations made by:
Name Organization Phone E-Mail

Please return to:
ST.LOUIS COUNCIL OF CONSTRUCTION CONSUMERS
180 Weidman Road, Suite 127
Manchester, MO 63021-5724
Phone 636-394-6200 FAX 636-394-9641 Info@slcce.net
Thank you to your monthly education program sponsors:
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Visit us on the web at www.slccc.net
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